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Long Xuyén, ngay 08 thang 8 nam 2013
BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2012

VA KE HOACH SAN XUAT KINH DOANH NAM 2013

A/ TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2012

I/ TINH HINH KINH DOANH

1. Tinh hinh chung: o ’

Nhin chung tinh hinh kinh té thé gidi nam 2012 tiep tuc gdp kho khan do khing
hoang tai chinh va khung hoang ng cong Chau Au chua dugc giai quyét. Suy thoai trong
khu vuc dong Euro cling véi khiing hoang tin dung va tinh trang that nghiép gia tang tai
cac nude ndy van dang tiép dién. Thi trudng tiéu thy hang hda bi thu hep, strc mua giam,
gia ca dién bién phirc tap,...Nhitng bat loi cta kinh té thé gigi da anh hudng xau dén hoat
dong san xuét kinh doanh ctia cac doanh nghiép Viét Nam va Sao Mai ciing khong ngoai
Ié.

Tuy Nghi quyét s6 13/NQ-CP ngay 10 thang 5 nam 2012 cua Chinh phu ciling d&
thao g& bét phan nao kho khian cho doanh nghiép nhu: gia han thoi gian nop thué, tién sir
dung dat va tién thué dat,... nhung hién tai cic doanh nghiép van dang con nhiing kho
khin khac nhu: khan hiém ngudn von trung dai han dé dau tu, chi phi 14i vay cao, ty 18
tai san thé chap so véi no vay cao va gi tri tai san thé chp duoc dinh luon thap hon gia
thi truong tai cling thoi diém.

2/ Két qua hoat dong san xuﬁit kinh doanh trong nam: . )

Nam 2012, tuy phai doi mat vdi nhitng kho khan chung cia nén kinh té va nhitng
kho khin riéng cia nganh bat dong san nhung hoat dong san xuat kinh doanh cta Sao
Mai van dién ra thuan loi. Pau ra cia san pham dich vu dugc duy tri 6n dinh, dic biét 1a
bat dong san va thiy san, hai mang chiém ty trong 16n trong doanh thu ciia cong ty. Tuy
nhién, do chi phi phét sinh Ién, cong véi nhimng wu d&i trong chinh sach ban hang dé som
thu hoi vén tai dau tur va dam bao tinh thanh khoan cho cong ty da lam anh huéng dén
két qua kinh doanh, dan dén loi nhuan nim 2012 khong nhu ky vong ctia cong ty, cu thé:



Don vi tinh: triéu déng

Y Len Linh vwe kinh doanh 2
Chi tiéu _ - : Tong
Bat dong san Xay dung Thwong mai | Dich vu
Doanh thu 73.360 45.153 889.656 9.927 1.018.096
Gia von (92) 41.662 847.063 9.018 897.651
Loi nhuin gop 73.452 3.491 42.593 892 120.446

Ghi chi: Gia von bdt dong san dam la do trong nam cong ty cé diéu chinh giam doanh
thu bdt dong san do hang ban bj tra lai (thu’c chat Ia cdng ty thu hoi nén ma khéch hang
Mdt kha ndang thanh todn). Tong gid von cia hang ban bi trd lai I6n hon tong gid von

Cua hang ban trong nam.

a/ Tinh hinh thwe hién so véi ké hoach:

vinoots | namzis | T
(1.000d) (1.000d)
1. Doanh thu thuan 1.310,42 1.018,09 77,69
2. Gia vbn hang ban 1.033,14 897,65 86,89
3. Loi nhuan gop 277,28 120,44 43,44
4. Doanh thu hoat dong tai chinh 39,39 8,00 20,31
5. Chi phi tai chinh 91,14 66,78 73,27
6. Chi phi ban hang 50,01 33,61 67,21
7. Chi phi quan 1y doanh nghiép 32,20 16,97 52,70
8. Loi nhuan thuén tir hoat dong kinh doanh 143,32 11,08 7,73
9. Loi nhuan khac 0,59 (3,25) (550,85)
10. Phan lgi nhudn hodc 15 trong cong ty lién két 30,00 7,39 24,63
11. Tong loi nhuan ké toan trudc thué 173,91 15,22 8,75
12. Chi phi thué TNDN 43,48 1,97 4,53
13. Loi nhuan sau thué TNDN 130,44 13,25 10,16
14. Vén didu 1& 397,36 397,36 100,00
So sanh két qua thuc hién ca nam 2012 v&i nam 2011:
STT chitéu Nim 2011 Nam20L2 ] thng
1 | Tong gi4 tri tai san 1.378.252.147.301 | 1.577.815.065.017 14,48
2 | Doanh thu thuan 873.610.695.060 | 1.018.096.288.660 16,54
3 | Loi nhuan tir hoat dong KD 86.449.101.079 11.083.006.451 (87,18)
4 | Loi nhuan khac 386.109.484 (3.253.776.037) (942,71)
5 | Loi nhuan trudc thué 87.674.381.813 15.217.272.181 (82,64)
6 | Loi nhuan sau thué 66.491.785.833 13.245.228.376 (80,08)




b/ Giai trinh nguyén nhan khong dat ké hoach:
Vé doanh thu:

Linh vuc Bat dong san van dang kho khin nén doanh thu khong nhu ky vong cua
cong ty. Bén canh dé, viéc diéu chinh giam trir doanh thu cia cac nam trudc do khach
hang tra lai nén vi khéng cé kha niang thanh toan ciing 1am doanh thu bat dong san giam
dang ké.

Linh vyc thiy san: Nham giam thiéu riii ro trong khau thanh toan, cong ty da ap
dung chinh sach ban hang an toan nén sé lugng hop dong xuat khau cling giam theo dan
dén doanh thu hoat dong nay khong dat ké hoach.

Veé loi nhudn:

Tuy doanh thu nam 2012 tang 16,54% twong duong 144,49 ty déng so v4i nim
2011 nhung chi yéu tap trung vao kinh doanh thay san co ty suat lgi nhuan thap. Riéng
nganh bat dong san co ty suat loi nhuan cao nhung doanh thu thuan giam 20,66% tuwong
duong 36,80 ty dong gop phan 1am lgi nhuan gdp giam 34,84% twong duong 64,40 ty
dong so véindm 2011.

Do Céng ty ting du ng vay dé dau tu cac dy an va bd sung ngudn vén kinh doanh
dan dén chi phi 14i vay ting thém 38,20% twong duong 18,04 ty dong so v&i ndm 2011.

V6i viée thyc hién chinh sach tiét kiém, chi phi ban hang va chi phi quan 1y cia
cong ty giam dang ké so voi nam 2011. Thé nhung gia thanh san pham lai ting do gia
xang dau, dién va nguyén vat lidu truc tiép lién tuc tang. Trong khi gia ban san pham 1am
ra khong tang do canh tranh giira cdc doanh nghi¢p nén lgi nhuan giam sut.

3/ B&o c4o chi tiét hoat ddng kinh doanh theo linh virc:

a/ Bat dong san:
Doanh thu va hiéu qua:

Pon vi tinh: dong

STT Dy 4n Doanh thu thuan Gi& vén Loi nhuén gop

1 | Khu déan cu Bén xe Chau Déc 101.112.000 - 101.112.000
2 | Khu dan cu Binh Khanh 3 82.941.248.092 | 24.738.657.319 58.202.590.773
3 | Khu dan cu Bén Tre 21.955.818.119 |  3.569.448.812 18.386.369.307
4 | Khu dan cu Phu Hoa 707.316.362 565.853.090 141.463.272
5 | Dt trai Ga 15.456.509.100 |  1.318.618.230 14.137.890.870
6 | Khu dan cu Tinh Bién 20.198.115.979 |  5.396.052.840 14.802.063.139

Téng 141.360.119.652 | 35.588.630.291 | 105.771.489.361

Giao dich bdn nén (nha phé, biét thw) cu thé tai méi dw dn dén 31/12/2012



Qui mb ba ban Con lai
Tén duw 4n dang ban nén S6 | Diéntich | S6 | Diéntich | S6 | Dién tich
nén (m?) nén (m?) nén (m?)

KDC Binh Khanh 3 - TPLX 2.681 | 231.422 | 2.165| 188.115| 516 | 43.306
KDC Bén xe Chau Ddc 53 7.368 18 2612 35 4.756
Khu dan cu huyén Tinh Bién 1.068 | 101.780 | 362 34354 | 706 | 67.425
Khu dan cu huyén Tri Tén 1.247 | 102.745 | 303 19.982 | 944 | 82.762
Khu dan cu x& Hoi An 297 | 29.447 77 6545 | 220 | 22.902
Khu dan cu thj tran Phu Hoa 254 | 15868 | 244 15.091 10 777
KDC P7 thanh phd Bén Tre 647 | 64.544 597 58.751 50 5.793

Dbi voi dat thanh pham khong phai 1a dat nén (nhu dat cong trinh thuong mai,
dich vy, gido duc.. . .), dén nay van chua c6 khach hang nhan chuyén nhuong.

Thudn loi:

Hang hoa 1a dat nén (khong c6 nhd) 1a san pham gan nhu thiét yéu ciia ngudi déan,
ngoai ra day ciing 1a kénh dau tu wa thich ctia nguoi Viét Nam (do gia dét ting theo thoi
gian);

Cong ty thuong lya chon nhiing dy an c6 quy dat dé giai toa, gia dén bu thap,
cong voi chinh sach chia s& quyén loi voi nguoi giai toa nén tién do duge day nhanh,
giam bat chi phi dau tu. Bén canh d6, thiét ké ha tang hop 1y theo hudng tang ti 18 dat
thanh pham, quan 1y dau tu chat ché nén gia thanh thip phd hop véi ngudi ¢ thu nhap
trung binh, do d6 khach hang muyc tiéu rat rong;

Cong ty co0 ap dung phuong thirc ban tra gop 5 nam nén luwong khach hang mua
nén tang dang ké. P6i voi phuong thire ndy cong ty khong ¢o rii ro vi chi sang tén gidy
CNQSD dit khi khach hang da nop du tién theo hop dong. Ngoai ra, cong ty c6 quyén
thu hoi nén néu khach hang tra gép tré han qua 60 ngdy nén thyc té ti 1& ng qua han
khong dén 5%;

Do ¢6 nghién ctu trude nén dia diém dau tu dy an chu yéu 12 phuc vu nguoi cd
nhu cau st dung. Vi vay, khong chiu nhiéu anh huéng cia khiing hoang kinh té. Thuc té
da chimg minh cong ty van ban duoc hang;

Cong tac quang ba thong tin kha tot nhd xac dinh rd khach hang muc tiéu (nguoi
s& thuc sy mua hang cua cong ty) 1a ai. Dan dén viéc lwa chon kénh truyén thong phul
hop nén chi phi thap nhung hiéu qua lai cao;

Xay dung duoc luc lvong ban hang hung hau nho phuong thire tra lwong theo san
pham ban duoc (hudng luong theo hoa hong) nén mii lyc manh va doi ngii nay da gop
phan quang ba san pham cho cong ty;

Nho chinh sach chim séc sau ban hang cia cong ty duoc thuc thi quyét liét nén
khach hang hai long va gidi thiéu thém ngudi mua hang maéi cho cong ty.



Kho khan:

Kinh té suy thoai 1am cho thu nhap nguoi dan giam dan dén phan 16n nguoi dan
tuy ¢6 nhu cau nhung khong du kha ning mua;

Tin dung cho bat dong san van chua dugc néi long va l3i suat con cao;

Céc chinh sach vé tién té, quan ly dat dai cia nha nudc trong thoi gian qua ciing
d4 lam giam niém tin ctia ngudi dan, dong tién vao bat dong san rat han ché khién thi
truong tram ling kéo dai.

b/ Thay san:
Xuat khau:

Tong khdi luong xuét khau 13.831 tan thanh pham (khéi luong ké ca 16p nudc da
ma bang bao vé bén ngoai) dat gia tr1 29.459.610 USD.

Tiéu thu ndi dia:

Tong khoi luong ban noi dia 5.563 tan thanh pham (ké ca 16p nudc da ma bing
bao vé bén ngoai) dat gi tri 285.295.550.500 VND

Thi truong & khdch hang:

Cong ty hién c6 gan 180 khach hang nudc ngoai, trong d6 khach hang mai 1a 44.
Trong nam 2012, cong ty d& xuat khau thém dén cac thi truong méi nhu Canada, My,
Cong Hoa Dominica, Pakistan va Bermuda,... Thi phan cong ty trong nam qua nhu sau:

Chau luc Doanh s (USD) Ti trong (%)
CHAU A 6.430.000 21,83
CHAU AU 2.112.243 7,17
CHAU MY 19.613.963 66,57
CHAU PHI 998.464 3,39
CHAU UC 304.940 1,04
Tong cong: 29.459.610 100

Thudn loi:

Cong nhan nha may 6n dinh, ty 1 nghi, bo viéc rat it;

Cong suat nha may 6n dinh, dap tng duge san lugng trung binh 3.500 - 4.000 tin
nguyén li¢u /thang;

Ca nguyén liéu dap tmg duoc hau hét tat ca cac yéu cau don hang vé ¢&, mau;

C6 thoi diém ngudn cung ca nguyén lidu doi dao;

Nhu cau thi truong Nam M§ nhu Colombia, Brazil ting;

Chat luong san pham 6n dinh;

Hang cua cong ty dd duoc xuat vao thi truong My tiém nang va da dat dugc két
qué kha quan;



Doi ngii ban hang nhay bén va linh dong.

Kho khan:

Kh6 dy doan dugce tinh hinh dién bién nguyén ligu trong dai han;

Gia ca nguyén ligu trén thi truong dién bién that thuong 1am khach hang e ngai
khi ky hop dong sé lwong 16n, giao dai han;

Poi khi van thiéu ca nguyén liéu anh huong dén lich giao hang;

Khong tién doan dugc nhu cau thi trudng va nhu cau khach hang.

Kénh phan phdi chua nhiéu va hoat dong that sy chua hiéu qua.

11/ TINH HINH PAU TU, THUC HIEN DU AN

1/ Tinh hinh dau tu:
a/ Dau tw tai chinh:

Pon vi tinh: dong

STT Tén cong ty S6 tién chi trong nim
Cong ty cp dau tu tai chinh va truyén thong quoc te 510.000.000
Cong ty cp dau tu va tu van tai chinh 910.000.000
3 Cong ty c6 phan Nhyt Hong 18.913.000.000
Téng cong 20.333.000.000

b/ Piu tw dw dn:

Pon vi tinh: dong

STT Khu dan cw Mua dét Xay dung Téng
Mua lai 13.426 m” dat & Chau
1 Dée - 'KDC Cty Ngoc Hiu 39.017.800.000 - 39.017.800.000
2 Khu dan cu TP Bén Tre - 544.380.634 544.380.634
3 Khu déan cu Binh Khénh 3 17.084.354.182 | 18.935.368.107 36.019.722.289
4 Khu déan cu Binh Khénh 4 2.516.067.000 - 2.516.067.000
5 Khu déan cu Binh Khénh 5 6.505.355.000 6.802.773.877 13.308.128.877
6 Khu dén cu huyén Chau Phu 901.300.000 9.473.133.191 10.374.433.191
7 Khu dén cu TP Hoa Binh 4.122.294.000 572.736.254 4.695.030.254
8 Khu déan cu x8 Hoi An 1.316.888.600 711.511.193 2.028.399.793
9 Khu dén cu huyén Tri Ton 1.982.440.000 9.756.693.821 11.739.133.821
10 | Khu déan cu huyén Tinh Bién 2.401.160.705 | 11.515.356.866 13.916.517.571
Téng 75.847.659.487 | 58.311.953.943 | 134.159.613.430

2/ Tinh hinh thye hién dw an:

Nam 2012, tiép tuc la nam khan hiém tin dung d6i voi linh vuce bat dong san nén
viéc huy dong von tir kénh hay gap rat nhiéu khé khan va i suat thudng ¢ mire cao,
trong khi thi truong dau ra van dang yéu. Vi vay, cha truong cua Ban dleu hanh cong ty
1a uu tién dau tu cho nhitng dy an c6 kha nang thu hdi vén nhanh dé on dinh san xuat.
Dbi v6i nhimg du an khac thi tiép tuc hoan thién cac thi tuc phap 1y can thiét nham tao
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di‘éu kién thuan loi cho viéc dau tu sau nay. Truong hop du 4n nao d4 hoan thanh tha tuc
dau tu ma gia dat boi thuong hop ly thi tuy theo tinh hinh tai chinh tai ting thoi diém
cong ty c6 thé chi tra boi hoan, vi day la khau quan trong nhat quyét dinh tién d6 va gia

thanh du an.

al Tién dé tai cdc dw dn dé dang:

Quy mb P4 thuc hién dén ngay 31/12/2012
Du 4n Vén | Dién llli’(:l DEOI;:H Tong vén [Ty 1¢ vén dau
(ty tich ong . . Tién do thuc hién da diu tw | tw/tdng mirc
ddng) | (ha) | S | thanhvao (ty ddng) | dhutw (%)
g phim nam y dong ¢
Khu d6 thi Cao b& béan ‘het nén gl:'«.u
£ . doan 1 va 2, dang ban
cap Sao Mai 2.681 nén giai doan 3 va hoan
Binh Khanh3, | 4250 | 56,57 | “'5 2013 | o0 ORI T 430,12 101,2
A nén thién co s¢ ha tang giai
Long Xuyén, 2 £
An Gian doan 4 dé duogc cap
g gidy CN QSD dit.
Khu d6 thi cao Pd dugc cip Giay
cap Sao Mai 99.3 | 2303 | W61 | oo | Chimg mhan QSD dat 99,30 100
Tinh Bién, An nén toan dy 4n va dang ban
Giang nén.
Khu dan cu Sao ba hoan thién co sé ha
Mai thi trdn Cai 1031 tang, dang xay dung
Dau, huyén 104,8 | 21,28 ﬁén 2012 chg va cho cap Gidy 68,70 65,5
Chau Ph, An chimg nhian QSD dt.
Giang. Cong ty dang ban nén.
Khu dan cu Sao 1313 f()jznb(()jl h(?an ;/Izisar(; lap
Mai thi trdn Tri | 109,3 | 29,82 | ~° 2015 M Ou an. then dang 92,90 85
L nén hoan thién phan co so
Ton, H. Tri Ton N .
ha tang con lai.
Khu dan cu xa Cho, Pang hoan thién co s&
Ho6i An (Cho 40,96 6,66 315 2012 :é j 27,03 66
. . X ha tang.
Mé1i, An Giang) nén
~ A Y a 0,
Khu d6 thi Cao Da bO} hoan t’ren 70%
£ . dién tich dy an. Pang
¢ap Sao Mai 1.601 lam thii tuc xin thu hdi
BinhKhanh5 [1.933,0 | 34,88 | ~ 2020 1T TS xin T ot 108,7 5,62
(Long Xuyén nén va giao dat. Cbuan bi
An Giang) ' SLMB cho phan dién
g tich d bdi hoan.
Duong giai Pa boi thuong dugc
thoat giao thong 30% dién tich dy an.
Khu dan cu 4990 | 557 | 22 | 015 | Nam 2012 do phai thuc 14,20 3,0
Nam Tra On nén hién diéu chinh quy
(Long Xuyén, hoach nén khong phéat
An Giang) sinh chi phi dau tu.




b/ Tién d thwe hién cdc dw dn theo dinh hwong phdt trién:

STT

Duw an

Tién dp thuc hién

Du an Khu do6 thi

moéi  phuong 10,
thanh phé My Tho,
tinh Tién Giang.

UBND tinh Tién Giang da ¢ cng van chap thuin chu truong cho Cong
ty thyc hién dy 4n va UBND Thanh phé My Tho d4 phé duyét nhiém vu
quy hoach chi tiét xay dung ty 1& 1/500. Hién tai, don vi tu van da lap
xong quy hoach chi tiét ty 1& 1/500, trong nim 2013 trinh co quan thim
quyén phé duyaét.

Khu d6 thi Sao Mai
Nam Tran Hung DPao,
thanh phé Hoa Binh,
tinh Hoa Binh.

UBND tinh Hoa Binh d& chap thuin chu truong cho Céng ty thuc hién
du 4n tir nam 2007 va phé duyét nhiém vu quy hoach chi tiét xay dung ty
1& 1/500 vao nam 2011. Hién tai, don vi tu van d& lap xong quy hoach
chi tiét ty 18 1/500, trong ndm 2013 trinh co quan thim quyén phé duyét.

Khu biét thuy nghi
dudng Thién Canh
Son huyén Tinh
Bién, tinh An Giang.

UBND tinh An Giang d& chap thuan chu truong cho Cong ty dau tu tu
nam 2007. UBND huyén Tinh Bién da phé duyét nhiém vu quy hoach
chi tiét ty 1& 1/500 vao nam 2011 va phé duyét DS an quy hoach chi tiét
xay dung ty 1€ 1/500 vao ndm 2012. Ngay 02/01/2013, UBND tinh An
Giang d4 cap gidy CNDT cho Cong ty. Cong ty da thoa thuén xong va
nhan chuyén nhugng khoang 65% dién tich dit ctia du an. Dy kién, trong
nam 2013 s& bdi hodn xong toan bo dién tich con lai cua du 4n.

Khu du lich nai Tra
Su, huyén Tri Ton,
tinh An Giang.

UBND tinh An Giang da chap thuan dia diém, quy m6 cho Cong ty dau
tu x4y dyng tir nim 2008 va thong nhat co ché giao dit cho nha diu tu
nam 2010. Sang nim 2012, UBND huyén Tinh Bién da phé duyét D) an
quy hoach chi tiét xay dyung ty 1& 1/500. Hién Cong ty dang trinh co quan
c6 tham quyén cip gidy chimg nhan diu tu.

Khu TMDV giai tri
cra khiu Qudc Té
Tinh Bién, huyén
Tinh Bién, An Giang.

UBND tinh An Giang chap thuén chu treong cho cong ty dau tu dy an tir
nam 2009. Hién dang chd S& Xdy dung thidm dinh va phé duyét quy
hoach. Dén nay, Cong ty dé thoa thuin xong va nhan chuyén nhugng
khoang 25% dién tich dat cua du an.

Khu d6 thi Cao cap
Sao Mai Binh Khanh
4, TP. Long Xuyén,
An Giang.

Nam 2011, UBND Tinh d& chap thuin chu truong cho cong ty dau tu.
Cong ty d4 hoan thanh cong viéc khao sat dia hinh, hién trang, 1ap hd so
qui hoach chi tiét xay dung ty 1& 1/500 va dang trinh c6 tham quyén phé
duyét qui hoach chi tiét ty 1& 1/500.

Khu dan cu Sao Mai
xd My Téan, Thanh
phé Cao L&nh, tinh
Ddng Thap.

Nam 2010, UBND tinh Bong Thap chap thuén chu truong cho Cong ty
dau tu dy an. UBND thanh phd Cao Lanh dé ra thdng bao thong nhat
chon phuong an Quy hoach dé chu dau tu thuc hién lap Quy hoach chi
tiét ty 16 1/500. Hién nay, Cong ty d hoan thanh cong tac khao sat dia
hinh, hién trang va dang trinh co quan c6 thim quyén phé duyét hoach
chi tiet.

Bénh vién Qudc té
Sao Mai — TP Long
Xuyén

UBND tinh An Giang c6 Cong vin s6 2839/UBND-KT ngay 15/09/2011
vé viée chép thuén chu truong cho 1ap du an dau tu Bénh vién Quéc té
Sao Mai. Cong ty da c6 quy dét sach dé thyuc hién du an, dang trién khai
hd so dé trinh co quan c6 thim quyén cip gidy chimg nhan diu tu.




111/ NHUNG TIEN BO CONG TY PAT PUQC TRONG NAM 2012

Thuong hiéu Sao Mai ngay cang dugc cing cb nhan sy kién Cong ty dugc Tap
chi Nhip cau Pau tu vinh danh 1a 1 trong top 50 doanh nghiép kinh doanh hiéu qud
nhdt Viét Nam. Vé goc d6 dia phuong Sao Mai van giit vitng 1a doanh nghiép dung dau
trong linh vuc kinh doanh Bét dong san.

Vé nhan sy va nang suat lao dong, nam 2012 1a nam coéng ty ddy manh cong tac
dao tao can bo nguén dé ké thura béng viéc dua nhiéu can bd CNV di hoc tap tai nudc
ngoai nhu: My, Uc, Singapore, Trung Qudc,... Bén canh do, cong ty cOn tmg dung cong
nghé thong tin trong quan 1y du 4n, hang hoa va khach hang dé tang hiéu qua cong viéc.

Vé chat lugng dich vu, sau khi cong ty ap dung quy trinh xtr Iy ndi bo thi sy phdi
hop giita cac bo phan chuyén mén trong cong ty c6 lién quan dén khich hang nhu:
Phong ké toan, Phong tai chinh, Phong quan 1y bat dong san, Phong kinh doanh va céac
Ban quan Iy dy an da tot hon trude day rat nhidu va trach nhiém gitta cac b phan nay
cling dugce nang cao. Tir d6 cac thac méc, kho khan va yéu cau cia khach hang déu dugc
cong ty giai quyét nhanh hon va dép mg ky vong ctia khach hang. Ngoai ra, ¢ khau
cham s6c khach hang con c6 mot Phé tong giam doc phu trach thuong xuyén tham gia
d6i thoai v6i khach hang nham théo g& kip thoi, nhanh chéng nhing truong hop ngoai
tham quyén cta cac bo phan chuyén mon.

Hoat dong xa hoi: Tiép tuc truyén thong twong than tuong 4i, nim 2012 cong ty
cling d4 trich mot phan loi nhuan ciia minh dé xay nha tinh thuong, hd tro cac gia dinh
nghéo an Tét va dong gop cho Quy mdi sinh hoc dudng.

B/ KE HOACH SAN XUAT KINH DOANH NAM 2013

I/ KINH DOANH:
1/ Bat dong san: » . ‘

Trong nam 2013 tap trung day manh ban hang nham giam bét lugng ton kho va
tang vOng quay vén dong thoi dam bao doanh thu binh quan mdi thang toi thiéu 1a 12 ty
dong. Bé dat dugc két qua ndy cong ty can phai thyc hién tt cac giai phap sau:

Dbi v6i cac du an c6 toc do ban hang cham va ton kho con nhiéu, phai tim hiéu
can k& nguyén nhan dé tir 6 c¢6 chién luge kinh doanh hay diéu chinh quy hoach lai cho
phU hop véi nhu cau ciia khach hang. Chang han nhu néu thiéu cong trinh thu hit thi bo
sung; Ha tang k¥ thuat, an ninh, moi trudng, my quan dé thi chua dam bao hodc gia ca va
phuong thirc thanh toan chua dap tmg ky vong cta khach hang thi s& nghién ctru diéu
chinh phu hop;

Xem xét kéo dai tién do tra gop khong tinh 14i tir 5 nam hién nay 1én 7 nam hoic
nhiéu hon tiy ddc diém khach hang myc tiéu cia timg du 4n;



Tuyén dung thém nhiéu nhan vién ban hang c6 chuyén mon, k§ ning giao tiép tot
va c6 kinh nghiém trong linh vyc bat dong san cho phong kinh doanh. Do phwong thirc
tra lwong theo san pham nén viéc nay khong lam ting chi phi nhung lai gép phan quang
ba rong rai du an dén khach hang muc tiéu va ban dugc nhiéu san pham hon;

Cai thién hon nira khau cham séc khach hang dé tang do hai 1ong caa khach hang
dbi v6i cong ty. Chinh su hai 1ong nay s& 1am cho khach hang cii gidi thiéu thém khéch
hang méi (bao gdm ca nguoi than, ban bé) dén mua san pham cia cong ty;

Pau tur nhiéu hon vao cong tac nghién ciru thi truong, khao sat y kién khach hang
cling nhu nghién ctru d6i thii canh tranh dé diéu chinh chinh sach ban hang phu hop (vé
gia ca, phuong thirc thanh toan va cac vu dai cho khach hang);

Thuc hién tot cac nghia vu cua cong ty d6i véi khach hang nhu: giao nén dung
hen, rat ngan thoi gian giao Gidy chtimg nhan QSD dat tir 2 — 3 thang nhu hién nay
xudng con 45 ngay va giai quyét cac vudng mac cho khach hang mot cach nhanh chong,
thoa dang;

Dao tao nang cao chuyén mon nghiép vu giao tiép cho bo phan thu hdi cong ng va
chdm soc khach hang;

Tiép tuc ké thira cong tac quang céo - tiép thi nhu da thyc hién trude day. Tuy
nhién, can xac dinh rd khach hang muc tiéu tiép thi dtng ddi twong, dé tranh lang phi va
khong hiéu qua.

2/ Thay san:
Du kién doanh thu nam 2013 la khoang 46 tri¢u USD, san lugng tiéu thu trung
binh 12 80 cont mdi thang va co cau thi trudng nhu sau:

Thi treong S6 lrgng (cont/thang) Ty 1€ (%)
1. Trung Quéc 10 12,5
2. My + Canada 20 25,0
3. Trung My + Nam My 30 37,5
4. Cac thi truong khac 20 25,0
Tong cong 80 100

Pé hoan thanh c4c chi tiéu trén, cong ty can thue hién tot cic van dé sau:
Néang cao nghiép vu bd phan ban hang va by phan lam chung tir;

Tang cudng giam sat, quan 1y chit ché cac khau then chét trong phong kinh doanh
nham han ché sai sot & mirc thap nhét (ban hang, chimg fir, bao bi), dic biét 1a dbi voi
nhitng nhan vién méi;
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Nang cao nghiép vu va chuyén nghiép hoa doi ngii ban hang, dong thoi tuyén
dung thém nhén vién ban hang co kinh nghiém trong linh vyc thuy san;

Chon loc nhimg khach hang tiém ning nhu nha phan phdi si, cac siéu thi va thi
truong hap dan, dong thoi hoach dinh chién lwgc hop téc 1au dai bang chinh sach chim
soc khach hang nhu hd trg vé gia ban, dam bao chét luong, thoi gian giao hang va giai
dap nhirng vudng mac cua khach hang thoa dang, nhanh nhat;

Thuong xuyén theo ddi, nAm bat nhu cau thi hiéu ctia khach hang dé cai tién san
pham, d4p (mg nhu cau kip thoi cia khach hang;

Tich cuc diy manh cong tac xuc tién thuong mai nhu tham gia cac hoi cho trién
Iam dé giGi thiéu san pham;

Pa dang héa va can ddi thi phan xuat khau nham giam thiéu rii ro va tang hiéu
qua trong kinh doanh;

Lap vin phong dai dién ban hang tai Trung Qudc va mot sd thi trudng tiém ning.

Siét chat van dé kiém soat chat luong trong qui trinh ché bién, dic biét 1a khau
phan ¢, khau xir 1y phu gia va thanh pham;

Ngoai viéc tu nudi ca va lién két voi cac ho nudi dé chu dong ngudn nguyén liéu,
cong ty con xay dung chién lugc nham 6n dinh nguyén li¢u dau vao véi mirc gia thap
nhét, chat lwong tét nham tang hiéu qua kinh doanh. Pong thoi, dam bao c nguyén licu
vé nha may phai dat ty 18 dtng véi don hang mirc cao nhat.

3/ Xay dung: N .

Chu treong cong ty van duy tri linh vyc nay, nham dam bao viéc 1am cho cac doi
xay dung. Tuy nhién, muc tiéu kinh doanh an toan vin duoc cong ty dat 1én hang dau.
Do d6, cong ty van chi nhan thau cac cong trinh thanh todn von nhanh, xét thdy c6 hiéu
qua. Doanh thu dit ra cho linh vuc nay nam 2013 1a 50 ty.

4/ Dich vu: ) )
Tap trung khai thac toi da cong suat Khu resort Sao Mai Ba Ria Viing Tau, Khu
cur x4 Agifish va cac vin phong cho thué dam bao doanh thu nam 2013 dat 10 ty dong.

1I/ PAU TU:
1/ Bat dong san:

Tap trung hoan thién co s ha ting Dy an Khu déan cu thi trdn Tri Ton va Khu déan
cu xa Hoi An trong nam 2013;

Hoan thanh viéc cip Gidy chimg nhan quyén sir dung dat dy an Khu déan cu thi
tran Cai Dau huyén Chau Pha trong quy 2/2013;

Thyc hién thu hoi va giao dat, ddng thoi nop dirt diém tién sir dung dat dy an Khu
dan cu Binh Khanh 5;
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Boi hoan dit diém du 4n Puong giai thoat giao thong Nam Tra On, tién toi thu
hoi, giao dat va nop tién sir dung dat trong nam 2013;

Do xac dinh viéc dau tu va trién khai cac du an mai 1a nhiém vy hang dau va

mang tinh chién luoc ciia cong ty. Vi vdy, trong thoi gian ngudn von tin dung bat dong
san bi that chat, cong ty van hoan thién cac hd so xin phép dau tu cac dy an méi theo qui
dinh nham tao diéu kién thuan loi cho qué trinh dau tur dy 4n khi ngudn vén tin dung
duoc khai thong, gdm céac du an sau:

Von diu tw | Dién tich
TT Du 4 A '
> wan (ty ddng) (ha)
1 | Dy an khu d6 thi méi P. 10, TP M§ Tho, T. Tién Giang. 1.500 150,00
Khu d6 thi Sao Mai Nam Tran Hung Pao, Thanh phd
2 Hoa Binh, tinh Hoa Binh. %87 7021
3 Khu bigt thl:I nghi dudng Thién Canh Son huyén Tinh 85 6.08
Bién, An Giang.
4 Khu du lich nai Tra Su, huyén Tri Tén, AG. 85 9,61
5 KhuA IIenAhqp\con% ngh1¢P va Cang bién Quoc teé IDI, 1885 156.80
huyén Lap VO, bong Thap.
Khu TMDV gii tri ctra khau Qubc Té Tinh Bién, huyén
. i i 234 41,
6 Tinh Bién, An Giang. 06
7 Khu d6 thi Caf) cap Sa(_) Mai, Khém Binh Khanh 4, 397 4586
TP.Long Xuyén, An Giang.
8 | Khu dén cu Sao Mai x4 My Tan, Cao L&nh, Ddng Thap. 800 49,30
9 Bénh ‘V1‘¢n quoc t€ Sao Mai— Tp Long Xuyén (qui mo 578 0.44
500 giuong).
2/ Thay san:

Phét trién thém ving nudi dé chu dong ngudn nguyén lidu sach cho ché bién;

H tro IDI sém hoan thanh Nha may tinh luyén dau dé dwa vao hoat dong va dau
tu bodn du trir md c4 chuan bi ngudén nguyén liéu cho san xuat khi nha may van hanh;

Pau tu thém may hit chan khong dé dap tmg kip thoi cac don dat hang cua khach;

B6 sung may moc thiét bi cho phong thi nghiém dé nang cao do chinh xac trong

Kiém tra vi sinh thyc pham.

3/ Xay dung va dich vu: ‘ N
Trong nam khong dau tu thém, chi khai thac kinh doanh trén nén tang san co.
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T nhirng dinh huéng trén, Ban diéu hanh cong ty da thin trong xiy dung
ke hoach kinh doanh nam 2013 va dwgc Hyi dong quan tri thong qua, cu the:

Pon vi tinh: ty dong

Chi tiu Pa thue hién Ké hoach KH/TH
nam 2012 nam 2013 (%0)
1. Doanh thu thuan 1.018 1.150 113%
2. Loi nhuén sau thué TNDN 13,25 20 150%
3. Vén diéu 18 397,36 476,834 20%

Trén day la Bao cdo két qua hoat dong kinh doanh nam 2012 va ké hoach kinh doanh
2013. Kinh trinh Dai hoi co dong thuong nién nam 2013 théng qua.

Tong giam doc
(ba ky)
Lé Thanh Thuin
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